Don’t Stop practicing your Leadership! To become a better
leader and one of the best leaders requires practice and the most
effective way to practice your leadership is to continue your
development through a Franklin University Leadership Center
program.

Imagine having access to Symposium-quality speakers throughout the year. The Leadership Center
offers that opportunity through our unique Hall Leadership Lessons Subscription Series.

Based on feedback from speakers and participants, the Leadership Center created its Hall Leadership
Lessons in 2006. Today, we are making those Lessons even more valuable — and accessible — through
our Hall Leadership Lessons Subscription Series — a monthly CD with recordings from a variety of
leadership presentations, along with a summary of each presentation.

Each month leaders share their philosophies at our Hall Leadership Lessons. Through a partnership
with the Ohio Society of CPAs, each session is recorded and mailed monthly in CD format to members of
our Subscription Series.

In addition, subscribers gain access to our online library of recorded presentations - over 100 leaders
who have shared their leadership with us over the past seven years in our Symposium and Lessons -
including this year’s Symposium presenters.

Register for the Hall Leadership Lessons Subscriptions Series on our website (leadership.franklin.edu >>
Leadership Events). Click here for a list of past speakers.

Are you ready to make the ultimate COMMITMENT to your Leadership? If so, you are ready to join the
hundreds of leaders that have already completed a Franklin University Leadership Center Leadership
Institute. What makes our Institutes the “ultimate leadership development program?”
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We MEASURE our results. In partnership with Sequent, we developed the Higher Levels of Leadership
Indicator (HLLI) which measures the leadership themes developed in the book, The Conflicted Leader
and Vantage Leadership. Institute participants take the HLLI as both a pre-test and a post-test to
measure the effectiveness of our Leadership Institute. Based on the “key indicator,” we have recorded
a doubling, and even tripling, of net scores for the groups completing our Institutes — a clear measure of
success.
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We ASSESS individual participant’s leadership development. Building on their definition of leadership,
participants create their own philosophy of leadership. Those who have listened to and observed
these presentations have been amazed at the results achieved.
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We PRACTICE leadership. You will be introduced to the concepts behind leadership practice and our
four principles; continually stretching, consciously thinking, doing openly, and developing others. The
modules within our Leadership Institutes include pre-activities, exercises, readings, and post-activities
based on these practice principles and concepts (module topics include):

Your definition of leadership (QR?)
Management and leadership (Uncertainty)
Seeing the possible (being opportunistic)
Thinking conceptually

Having commitment (engagement)

A sense of presence (in time and place)
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Your leadership philosophy

These principles and concepts have been developed based on our “intuitive research” of the best
leaders (from our vast library of resources). We believe those who practice will become better leaders,
and those who practice the most, will become the best leaders.

Leadership Institutes are designed for organizations in all sectors (business, community, government,
and education), as well as for individuals. Institutes include the modules (listed above), our Hall
Leadership Lessons Subscription Series, and the Mason Leadership Symposium.

If you are ready to make the ultimate COMMITMENT, contact our office to sign up individually, or
discuss how we can provide a Leadership Institute for your organization, 614.947.6888 or
leader@franklin.edu.
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